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117 BONPOCOB 418 YNaKOBKM

UTto Bbl NposaeTe? 3auemM 1 B KaKOW CUTyaL My 3TO NOKyNaroT?
Kakyto npobiemMy B XXun3Hu nan B busHece Ball NpPOAYKT peLuaer?
MoyeMy KAMeHTbl MOKYMakT MMEHHO Ball NPOAYKT?

PacckaxuTe, Kak yCcTpoeH NpoayKT? M3 Kakmx Yacten OH COCTOUT?
Kakos npuHumn paboTbl npoaykTa?

PacnuwuTe no 3tanam Wuan rno NOrmyeckuM 3JeMeHTam BaLly ycayry.

CpaBHuWTe TOBap MK YCAyry C aHanoramm? YectHo ykaxkute
NpevMyLLecTBa U HeAOCTaTKM.

Kak BbIrNAANT ynakoBKa 1 JOMNOJIHUTE/IbHbIE MaTepualsibl, KOTOPbIE NAYT C
OCHOBHbIM TOBAPOM WAWN YCAYTOW (MHCTPYKLUMK, BYKIEeTbl, 3anyacTy,
nofapku, oTyeTbl U T.4.)7

3 kakoro cbipbs 1 MaTepranoB NPOM3BOANTCS TOBap?
Fae, KEM M KakK OH U3roTaBANBaeTCA?

Kak BbIrs4MT TpaHCMOPTUPOBKa TOBapa?

Kak npoayKT XxpaHUTCcs Ha cknage?

UTo MOXKeTe ckaszaTb NMPo BbIKAAAKY Ha MOJIKax, B TOProBOM 3ae UM Ha
canrte?

Kak npouncxoaut akcnayaTtauma U Mcrnosib3oBaHue KaneHTom? ECTb v Ha
JAaHHOM 3Tane uMkaa Kakme-To NO3UTUBHbIE AU HEraTUBHbIE MOMEHTbI?

Hy>KHO AN YyTUAN3NPpPOBaTb TOBApP U BOO6LLI,e, UTO MO>XHO CKa3aTb Mpo
CTagutro nocine NCNONb30BaHMA?

Kak Ha3biBaeTcs komnaHuma? MNMouemy Bbl BbiIbpanu Takoe Ha3BaHMe?
[anTte Heckonbko GOpPMYyANPOBOK Chepbl AEATENBHOCTU.

MokaxxuTe canT 1 BCe pekiamMmHble MaTepurasbl KOMMNaHUW.
“Pa3pexbTe” cBOM BM3HEC MO HanpaBAeHUAM TOBapPOB U YCAYT.
“PaspexbTe” cBOM BU3HEC MO KIAMEHTCKUM KaTeropusaMm.
“PazpexbTe” cBOW BM3HEC MO pernoHam u CTpaHam.

“PazpexbTe” cBOW BM3HEC MO KaHanam npojax.

Kak nosiBunace naes? Yto npmeeno Bac B 3TOT 6m3Hec?
Pacckaxkute CTOpUMIO NO LWaram 1 Bexam pa3BuTus.

KakoBbl undpbl Bawero busHeca: 06opoT v NpunbbLIb?

KakoBbl undpbl Bawero brusHeca: KOMYeCTBO TOBapa B aCCOPTUMEHTE?

KakoBbl undpbl Balwero bmusHeca: KOAMYECTBO MPOAAHHbIX eANHULL?
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KakoBbl noka3 undpbl Bawero busHeca: KOIMYECTBO COTPYAHNKOB
(wWTtaTHble, NoapaaHbIe)?

KakoBbl undpbl Bawero busHeca: KOANYECTBO KIAMEHTOB?
KakoBbl Lindpbl Bawero busHeca: Koam4ectso odmcos, GpaHLwn3?
KakoBbl undpbl Bawero busHeca: KOAMYeCTBO Harpas?

KakoBbl undpsbl Balwero busHeca: KOAMYECTBO NOCETUTENEN CaNTa,
NPOCMOTPOB 6a0ra n 1.4.7

Kakne undpbl macutaba Bbl MOXeTe NPMBECTM B NpuMep (KUAOMETPbI
MPOBOAOB, ITPbI BbIMNTOrO, TOHHbI CbIPbf, MUIMOHbI Y€/10BEKO-4aCOB,
TbICAYM MWb NEPENETOB, COTHU 3CKN30B, TepabainTbl NCXOAHNKOB)?

Kakune undpbl BpemeHn Bbl MOXETE NPUBECTU B NpuMep (Bpems
YCTAaHOBKM M MOHTa>a, BpeMs MPOUN3BOACTBA, CPOKM rapaHT1K, BpeMs
OTKAMKA Ha 3asBKY, MEPUOZ pacyeTa CMeTbl, BPEMSA JOCTaBKM TakCu Un

nMuubl)?
KTo no-Balwemy aBAAeTCS rnaBHbIMU KOHKYPEHTaMK 3a Broa)KeT Ballmnx
KJVNEeHTOB?

BHeapeHbl A B KOMMaHWIO CUCTEMbl aBTOMaTu3aunm émusHeca (CRM, ERP,
KPI, BI).

KTo aBasetca aMyom nam angamm KomnaHmm (OCHoBaTenu, Ton-
MEHEXXMEHT)?

OTkyaa pogom?

Baw cemenHbIn cTaTyc?

Mpeakn n pog (cemenHoe aeno)?

Obpa3oBaHue (0bLee 1 cneumnanbHas NOArOTOBKA).
Kapbepa (onbIT B gaHHOW chepe u apyrux chepax)?

KTo yuntenb (M3BeCTHbIV MacTep)?

Kakasa “npodeccnoHanbHas wkona” (KoMnaHua-3TanoH)?

Baliu nnyHble Harpasbl N AOCTUXEHMA (B TOM YucCae U He
npodeccnoHabHble).

PacckaXkunte CTOPUIO NOABJEHNA KOMMaHUN.
KnroueBble npoekTbl, KOTOpble Bbl genanu.
Bawwm xo66m 1 yBreueHums.

Baww apyrne 6usHecsl 1 NpoeKThbI.

YuactByeTe v Bbl KaKMM-TO 06pa3oM B COLMaNbHOW, KYAbTYPHOW U
MOANTUYECKOMN XXU3HN?

3aHMMaeTecCh I KakKMM-To 0H6pa3omM 61aroTBOPUTENBHOCTBHO?
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VimeeTe nun yueHyro cTeneHb, NybaMKauum 1 3aHMMaeTCa M Hay4YHO-
npenozaBaTesibCKON AeATENIbHOCTbHO.

KTo kntoueBble 04N B KOMMaHUN (MmeHa, ,D,Oﬂ)KHOCTVI)?

[lanTe KpaTKyto CMpaBKy O KaXXAOM K/JHOUEBOM JIMLLE BalLen KOMMaHUK
(Buorpadus, onbIT, 3HaKOBbIE NPOEKTbI U KNANEHTbI).

Kak BbIr1aauT opraHu3auMoOHHan CTpykTypa’?
CkonbKo yenoBek paboTaeT B Kaxaom oTaene?

Kak BbIr1AANT CXEMa B3aMOZAENCTBUA C KAMEHTOM (KTO M Kak paboTtaet
Hag, KNMEHTOM, KTO 0OLLaeTCcs C KNMEHTOM, KTO y4YacTBYeT B MPOEKTE U Ha
KakKunx ctaansax)?

Kakne TpeboBaHue Bbl BbigBUraete k pabotHmkam (ceptndukathl,
nvueH3nm, npodeccnoHanbHoe obpasoBaHme, pusmyeckas NOAroTOBKa,
BO3PacT, 3TUYECKME NMPUHLNIBI)?

Kak Balla kOMnaHusA pa3BuBaeT 1 obyyaeT CBOMX COTPYAHNKOB?
Kakme TMnbl nan KaTeropum KNMEHTOB € BaMu paboTatoT?

EcTb M y Bac KAneHTbI-3BE34bl (IFOAN U OpraHm3aumnm)?

OnuwunTe CBOM CaMbl JOPOro NPOEKT.

OnuvwunTe CBOM CaMbl MaclITabHbIN MPOEKT.

OnuwmnTe camblil N3BECTHBIN NMPOEKT.

OnuwmnTe caMmbll HEOBbIYHbBIV MPOEKT.

OnuwmnTe camMblin CIOXKHbINA MPOEKT.

CoTpyaHWYanu nn Bbl KOraa-anbo ¢ rocysapcTBEHHbIMU CTPYKTYypamm?
Kakvme BonpoChl 3a4at0T BaM KNMEHTbI Yallie Bcero?

Kakve camble yacTble KJIMEeHTCKNE COMHEHUA, CTPaxun, CTepeoTunbl U
BO3paXkeHuna?

Kakas ocHoBHas 60ab 1 npobiemMa ecTb y BalLMX KNNEHTOB?
YTO MMEeHHO B BalleM NpeanoXeHun “LennaeTt” KANeHTOB CU/bHee BCero?

Mo>keTe N1 Bbl XOTA 6bl NPUMEPHO OLEHUTb, CKONbKO AEHET Bbl
COKOHOMWAN ANSA CBOUX KNVNEHTOB WUAN MOMOTN AOMOJHUTENBHO
3apaboratb?

PacnuwmTe OCHOBHbIe 3Tanbl PaboTbl C KIMEHTOM OT MEPBOro obpalyeHuns
A0 NONyYEeHNs BaMU eHer 1 BbINOJHeHUs pabor.

PacckaxkuTe, Kak Bbl COMPOBOXAAETe KAMEHTa MNOCae NOKYMKMW.
OnuvwunTe camble yaayHble akLumm, KOTOPble Bbl MPOBOAVIN.
[apwnte a1 Bbl CBOMM KAMEHTaM NOAAPKM U B KakOM Caydae?

OnunwuTe CBOKO AOCTaBKY.
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BHeapeHa v B Ballen KOMMNaHMM NporpamMmMa J0sAbHOCTU (KapThl,
HaKonuTeNbHble CKUAKKW, BOHYCHble Banabl, Nogapkn 1 1.4.)7

PacckaxunTte npo GpuHaHCOBbIE YCN0BMA pPaboTbl (NpesonaaTa, paccpouka,
OTCpPOYKa MepBbIX BbIMN/IAT, TOBAPHbIE KPEAUTbI, CKUAKW, TOBAp Ha
peannsauuio, BbIKyn HEAMKBUAA U T.4.).

Kak Bbl cobrnpaeTe obpaTHyto CBA3b OT KJNEHTOB?
Kak Bbl KOHTPO/IMPYyeTe KayecTBO?
Kak Bbl paboTaeTe C NpeTeH3nsMn n peknaMaumamm?

Chdopmynmpynte 3-5 “He NpoAyKTOBbIX" MPUUYMH, NOYEMY OOBEKTUBHO
BbIrOAHee NoKynaTb Yy Bac, @ He Yy KOHKYPEHTOB.

EcTb v B Bawiem busHece noHsaTMe “nerkoro Bxoga” nam 6ecnaatHoro
NepBOro wara 414 KiveHTa.

CKONbKO KJIMEHTOB HaCUMTbIBAET Ball bu3Hec?

Ectb i y Bac kakme-nnbo Harpagbl n peraavm? (MpeMmnn, PeUTUHIN,
rpamoThbl, Meganu, Kybku, bnarogapcrBeHHble NMCbMa)?

Kakne o KoMnaHuu nam ot KOMNaHUM CyLLLeCTBYHOT NybanKaumm
(3KCnepTHble KOMMEHTapUK, MHTEPBbLIO, XXIOPW B TeNleLloy, aBTOpPCKMe
KOJIOHKW, CTaTbW)?

MpoaatoTca N KHUMM, HanMCaHHble KAKYEBbIMY NHOAbMU BalLey
KOMMaHWn?

VimeeT v KoMnNaHua AnUEeH3UK, paspeLLeHns N cepTudmkarsl,
noATBepXxaaroLme ksanmdukaumo?

MoceLaeMoCTb caiTa, KONMYECTBO NOAMMNCUYMKOB B COLMANbHbIX CETSX,
KOJIMYECTBO 3aPerncTpupOBaHHbIX MNOJb30BaTeNeN.

KonnuectBo 0T3bIBOB Ha calTe 1 OCOBEHHO Ha CTOPOHHMX pecypcax.

[lons NOCTOSAHHbIX KJIMEHTOB U KAMEHTOB, MPULIEALLNX MO PeKOMeHaaLnm
B 06LLEN CTPYKTYype BbIPYUKW.

ABnaeTca M KOMNaHMA YNEHOM accoumau M, TMAbAUA N APYTUX
npodeccMoHaNbHbIX O6beANHEHNIN?

Bnageet am koMnaHma 3aperncTprupoBaHHbIMW NaTEHTaMM M aBTOPCKUMMU
NpaBamu Ha cOBCTBEHHbIe pa3paboTkm?

OpraHu3yeT A1 Balla KOMMNaHWA 3HaurMble NpodeccnoHanbHble CobbITUA
(BbICTaBKW, KOHbEpPEHL MK, LIKOJIbl, CEMUHApPbI, POaj-LLOY, Npe3eHTaumu,
LepeMoHun).

UTto aenaetcsa Ha KaxxaoMm 3Tane?
Pe3ynbTat Kaxgoro stana?
CKONIbKO YesioBeK 3aHATO Ha KaXkAoM 3Tane?

CKONbKO BPEMEHW ANNTCA KaXKAblA 3Tan?
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B uem npenmyLLLeCTBO Ballen TEXHONOTMN NPOU3BOACTBA Nepes
KOHKypeHTaMn?

EcTb v y Bac py4yHoe Npon3BOACTBO OTAE/NbHbIX 31€MEHTOB?

Kak Bbl KOHTpO/IMPYeTe KauecTBO BbiMyCKaeMOW NPOAyKLNN?
MNokaxuTe n pacckaxkmte Npo Baww oduc (MarasvH, pectopaH, Woypym)?
Ha kakom obopyaoBaHun Bbl paboTtaeTe?

Ectb in y Bac cobctBeHHbIE CODTBI M NPOrpamMmbl?

EcTb in y Bac 3HaKoBble MOCTaBLUMKN U MNOAPALYUNKNY

Kakve Tpagnumm n npasuna CyLLecTBYOT B Ballel KOMMNaHUN?

Ectb nn y Bac cBos cnyxxba 6esonacHoCTU?

Ectb vy Bac cBOM HpeHANPOBaHHbIN TPaHCMOPT?

Mo>keTe N1 Bbl MOKa3aTb OpeHANPOBAHHYH CYBEHUPHYHO MPOAYKLMIO?
EcTb v y Bac CBOW BHYTPEHHUMW CaWlT, XXypHan, bronneteHb?
Micnonb3yete in Bbl YHMKaNbHbIE MaTepuanbl?

Bnageete an Bbl YHUKANbHBIMU TEXHOAOTMAMMU N METOANKAMM?

Mo>keTe an Bbl pa3obpatb NPOAYKT WA YCAYTY U ONKncaTb ero no
3/1eMeHTam?

EcTb in y Bac cekpeTbl, HOy-Xay W HKAHChI, KOTOPble HOabLIE HUKTO He
NCronb3yer?

PaboTaroT I C BaMU YHUKANbHbIE, EAMHCTBEHHbIE B CBOEM POAe
cneunanmcTbl?

YKaxuTe Te eTaan n Menouun B NpoAyKLUN UAW YCayre, MO KOTOPbIM
MOXHO CyauTb O He3ynpeyHom KauecTse.



